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HMP Exeter Families and Significant Others Strategy

Supporting the people in our care to develop and maintain meaningful,
constructive relationships with their families or significant others should be a
primary focus for anyone caring for those in custody who hope to achieve positive
change and transform lives.
Family and significant relationships are considered as a key means by which we
can prevent reoffending and reduce the likelihood of intergenerational crime.
We are committed to transforming prisons into places of safety and reform and
we recognise the need to provide those in our custody with stable environments,
as well as opportunities to change their behaviour and turn away from a life of
crime. Relationships with families and significant others can play a key role in this.
“Building and maintaining strong links with families and significant others is of

paramount importance to us at HMP Exeter and we are always looking for new ways
we can improve the services that we deliver”
Richard Luscombe
Governing Governor HMP Exeter
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Our Aims, Visions & Values
Statement of purpose
Our core purpose is to improve public safety by reducing the risk of reoffending through the
rehabilitation of prisoners in custody. Developing and maintaining family relationships are factors in
desistance from crime. We aim to encourage positive contact between children and their parents
supporting development of their relationships. Through maintaining family relationships this can have a
positive impact on reoffending rates, intergenerational offending will reduce and school attendance
will improve for children affected by parental imprisonment.
We recognise the role and responsibility we have in addressing the needs of care leavers as a distinct
group with distinct needs. We recognise that a trauma informed approach and co-ordination of local
authority resource and pathway planning can add significant value to reducing re-offending, reduction
in risk of serious harm posed and appropriate sentence and release planning.
Our vision:
To deliver good practice in working with prisoners, prisoners being released, children and families
valued and respected for the services we provide.
Our values:
• Recognising that a good quality service for prisoners, children and families requires the commitment
of us all
• Recognising visits as a family intervention
• Demonstrating commitment and evidencing a co-ordinated approach to addressing the needs of care
leavers through joint work with local authority, Residential Keyworkers, Reducing Re-offending and
Offender Management Units.
• To provide enabling opportunities and relationships for disclosure. We aim to assist the individual to
address some of the potential disadvantages of being a care leaver.
• Upholding prisoners’ human rights and working with them as individuals to become law-abiding
citizens
• Upholding children’s rights to maintain contact with parents where it is safe to do so
• Ensuring that we each have the required skills and competences to work with families
• Accepting responsibility and accountability for what we do
• Showing an innovative approach to our work in developing family services
• Demonstrating a commitment to fairness, equality and respect for each other and those we are in
contact with.
The vision and values will influence how we approach our work.
Strategic Aims:
The Family Strategy has the potential to contribute to:
• Reducing re-offending
• Enhancing desistence
• Maintaining the recommendations from the SW Prisons Children and Families Review
• Improve outcomes for care leavers and address some of the disadvantages that can come from
leaving care.
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• Fulfilling statutory obligations to safeguard and to promote the welfare of children
• Reducing the incidence of inter-generational offending
• Contribute to Healthy Prisons test as defined by HMIP Expectations
Related strategies/policies
This Strategy is supported by a number of other strategies/policies including:
• Foreign National Prisoners Strategy
• Safeguarding children policy
• Visitors’ Complaints Procedure
• Safer Custody Strategy
• Expectations for Child Centred Visits
• Safeguarding of Children Policy
• I-HOP Safeguard Briefing V4
• Expectations of Family
• HMIP Expectations
• Prison Safety and Reform 2016
• PSP Strategic Priorities
The Families Strategy and Significant Others is put in place to underpin the Families and Significant
others pathway of the reducing reoffending strategy.

To support the delivery of the families & significant others strategy at HMP/YOI Exeter,
our policy consists of the following sections:
Who are
families and
significant
others?

The Lord
Farmer Report

What are the
benefits of
strong links
with families
and significant
others?

Working
in
Partnership

What is new?
&
What we are
working on

An in-depth
look

Who are “families and significant others”?
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The term ‘family and significant others’, for the purposes of this strategy, encompasses a wide variety
of personal relationships.
Families may include parents, partners, children, grandchildren and in some circumstances very close
friends. People may have grown up in the care system with foster families and foster-siblings. Children
may be young or grown up. People may be the sole or primary carer for their children or have little or
no contact with their children.
People may be carers for older family members or those with a disability and will be supported in this
role.
Other people may have no contact with family or relatives and consider other significant positive
relationships and friendships as their closest means of support.
We recognise that relationships with faith communities, mentors and Chaplains can facilitate a sense of
being valued by and accountable to persons other than themselves.

The Lord Farmer Report
In July 2016, the Ministry of Justice commissioned Lord Farmer, in partnership with CLINKS, to lead a
review which investigated how engagement with families in the adult male prison estate across
England and Wales could reduce reoffending and address intergenerational crime.
The review was published in August 2017 and welcomed by the Secretary of State for Justice who said,
‘Families can play a significant role in supporting an offender and I am grateful to Lord Farmer for his
dedication and research on this important issue.’
Lord Farmer was also asked to review what works to help those men who do not have any family
connections such as those who were previously in the Care System, or who have lost contact with
family because of going to prison or due to the nature of their offences.
“The Importance of Strengthening Prisoners’ Family Ties, to Prevent Reoffending and Reduce
Intergenerational Crime, which states that family contact is invaluable when it comes to
reducing reoffending and improving mental health within our prison system.”
Lord Farmer

HMP Exeter Families and Significant Others Strategy

What are the benefits of strong links with families and significant others?
Positive family relationships are likely to contribute to prisons being positive places as well as families
and significant others feeling connected to those in custody.
The positive effect on mental health, general wellbeing and levels of anxiety for both those in custody
and any significant others helps to mitigate the frustration and isolation that can be felt by both the
person in custody and their loved ones.
It can also encourage people to be more accountable for their behaviour and improve the likelihood of
positive resettlement.

“Family relationships are the golden thread to reducing reoffending”
Lord Farmer
Building a Better Future
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The Ministry of Justice’s own research shows that, for a prisoner who
receives visits from a partner or family member, the odds of
reoffending are 39% lower than for prisoners who had not received
such visits.
Supportive relationships with family members and significant
others give meaning and all important motivation to other
strands of rehabilitation and resettlement activity. As one
prisoner told me, ‘If I don’t see my family I will lose them, if I lose
them what have I got left?’
Family work should always be seen and referred to alongside
these two rehabilitation activities as the third leg of the stool that
brings stability and structure to prisoners’ lives, particularly when they
leave prison.

Staying Involved
To maintain a healthy relationship where possible it is important to
support the whole family approach to decision making. Too
often prisoners are not consulted about, or involved in
significant or milestone decisions being made by their
families and as such are at risk of becoming detached or
separated from the family unit, particularly where long
periods of separation occur. Examples of such decisions
include
•
•
•
•
•
•
•

Choice of schools or further education centres for
children
Children’s exam options
Children’s school issues
Housing location or location moves
Financial decisions
Health matters
Faith based milestones or decisions
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Facilities at HMP Exeter

Visits
The Visitors’ Centre
The Visitor’s Centre is the “core” support for families visiting HMP Exeter. It is far more
than a waiting room and families are given a warm and friendly welcome by Choices staff
and volunteers. A room is used as a confidential setting for family members to talk of their
anxieties or concerns with Choices Family Liaison Worker.

For more information please visit the “in depth look” section HERE or
visit:
https://choiceshelpsfamilies.org.uk/hmp-yoi-exeter-prison/
The Visits Hall
Designated seating areas for each visit.
“The Tea Bar” facility provided by Choices
Enclosed children’s play area that is supervised by Choices.
Staff on duty that can assist you with any questions you may have.
“Closed Visits” area.
Toilets located in the visitors’ hall

Child Centred Visits / Family Visits
A schedule of Child Centred Visits is undertaken throughout the year. These visits aim to
enable greater family interaction encouraging them to gain confidence, become more
involved with their children, teaching them skills in dealing with their children (nappy
changing etc.) and allow those in custody to take responsibility for child supervision. CCV
also helps to increase their awareness and appreciation of their partners’ role in bringing
up their children while they are in Prison.
Whilst Dad and Child are together, carers will have the opportunity to spend some time
away from their children and talk with other carers in a similar situation.
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Working in Partnership
Here is an overview of some of the services and agencies that are available at HMP Exeter to support
families, significant others and help maintain positive contact.
For more detailed information on the services and agencies below please visit the
“in depth look” section HERE

Chaplaincy

Choices

Families
Champion

The Chaplaincy
team meet every
person within
the first 24 hours
and support
family contact
through direct
liaison, welfare
calls and
bereavement
support

Choices
Consultancy
Service (Choices)
is a not-for-profit
voluntary run
organisation
helping both
men in custody
and their
families.

Security &
Operations

Residential
Staff

Responsible for
maintaining the
balance of
security and the
visits experience.

The Residential
staff along with
keyworkers
work to promote
connections with
families and
significant
others.

Act as a link and
assist men with
family contact
and signpost to
other services

Safer Custody
Team

In Cell
Telephones

Story book
Dads

Provision of
Safer prison line
for families to
raise concerns
about loved
ones.

All
accommodation
at HMP Exeter
has been fitted
with in cell
telephones.

0800 496 1874

Member of staff
that is
responsible for
family services.

Offender
Management
Unit

Story Book Dads
is a non-profit
charity that
helps to record
bed time stories
which are sent
home to children
on men in
custody.

Healthcare &
Mental Health
Team
Link with
external support
services to
ensure prisoners
are supported
for release and
families
included.

Gymnasium
Offer courses
and guidance on
improving
wellbeing and
strengthening
family ties.

Purple Visits
This service
helps people in
custody and
their loved ones
stay connected
via secure video
visits.
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Working in Partnership

Substance
Misuse
Service

Family Work
which deliver
parenting and
relationship
skills and help
prepare service
users for their
return to their
families

Prison
Voicemail

Prison Voicemail
enables family or
friends to
exchange
voicemail
messages with a
prisoner at any
time

Official Prison
Visitors

E-Mail a
Prisoner

Official Prison
Visitors (OPVs)
are independent
volunteers
appointed by
governors to
visit and offer
friendship to
prisoners.

This service
enables you to
send e-mails to
people in
custody which
are then printed
at the
establishment
and delivered
with the mail.

Twitter Feed

Catch 22

Keep up to date
with what is
happening here
at Exeter on
Twitter.

Case Workers
deliver
interventions
that support
rehabilitation.
These may
include housing
advice & support
in sustaining
positive
relationships.

Send and
Receive Mail
Letters can be
both sent and
received from
the residential
units.

Incoming mail is
delivered by
residential staff.

International
Phone Credit

is provided at
the beginning of
each month to
enable a
prisoner enough
credit to make a
five minute call.
Additional credit
can be
purchased
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What is new & what are our future plans?
Purple Visits have been available at HMP Exeter since 2020 and a dedicated
“Purple Visits Suite” has been set up on each residential unit which allows
people the opportunity to have a video visit with the people that they care
for in a private and undisturbed setting. This service has been of great value
during the Covid-19 pandemic.

Prisoner Forums
“Keeping in touch” Prisoner forums started in January and are being held BiMonthly to discuss a wide range of topics on staying connected, for
example: what is on offer regarding contact, what is working well, what
we could improve and the opportunity for those on the residential units
to voice their thoughts and ideas.
These forums give us valuable feedback from the people that are using
these services and also helps spread awareness of what is available.
Forums are attended by the “Families Champion”, Custodial Manager of
Activities and Reducing Reoffending and a number of people from the
residential units that have a diverse range of family structures and varying
contact needs. Future forums will also be attended by the Head of Reducingreoffending and guests from relevant agencies.

In Cell Telephony
All cells at HMP/YOI Exeter have been fitted with in cell telephones, this allows for greater opportunity
for people to stay in touch throughout the day and also allows for greater privacy.

Our Future Plans & the new visits hall
A large scale project is already underway to build a new and improved visits hall
at HMP Exeter. This new project will greatly improve the visits experience for
both those in our care and their loved ones.
The new modular visits hall will be installed in place of the existing
building, it will be a two storey build locating social visits on the ground
floor with facilities to provide legal visits, parole hearings and video link on
the first floor.
The social visits area will comprise of space for 20 desks/80 chairs and a
refreshment area run by “Choices”. There will be a lift installed for disabled
st
“An
in-depth
access to the 1 floor and disabled access
to all
entranceslook”
and exits will be available.
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Story Book Dads
In 2002, Sharon Berry worked with the Writer in Residence to develop the Storybook Dads idea at HMP
Channings Wood in Devon. Sharon moved to HMP Dartmoor and
introduced the scheme there, recording prisoners on the wings
and editing the stories from home.
It proved so popular that the Governor gave her a prison cell
to work from and allowed her to employ a couple of
prisoners to help with the editing. Other prisons heard
about Storybook Dads and wanted to implement the
project too. In order to attract some much -needed funding,
Sharon started the Storybook Dads charity in 2003.
The Governor of HMP Dartmoor gave Storybook Dads an
empty classroom to work from and soon Storybook Dads in
Dartmoor were providing an editing service for several other
prisons. Sharon also began training other prisons to set up their
own editing suite and replicate the project.

Services from Story Book Dads
Story CDs and DVDs- We use software to remove mistakes and background noises, then add music and
sound effects to enhance the stories. Most of the work is done by specially chosen prisoners who we
train to become ‘editors’.
Families on Film- Families can apply to send a family film for their loved one via our website. Once
accepted, they can send their files to us, which we then put together with some simple credits/music.
We then deliver the film on DVD to their loved one, in prison.
Training/ Work Experience- Families can apply to send a family film for their loved one via our website.
Once accepted, they can send their files to us, which we then put together with some simple
credits/music. We then deliver the film on DVD to their loved one, in prison.
Workshops- Since 2002 we have trained more than 600 prisoners to be editors, giving them useful
skills, work experience and a better chance of employment upon release.
Swaps-A pack of activity sheets are delivered to to the participant (to complete in cell). Storybook Dads
then posts a pack of the same sheets to the child at home, with an envelope to return the sheets once
complete (we pay the postage costs). Prisoners and their children then 'swap' their sheets so they can
learn interesting and fun stuff about each other.
For more information on Story Book Dads please visit: https://www.storybookdads.org.uk/

Choices (our family services provider)

HMP Exeter Families and Significant Others Strategy

It has long been acknowledged that prisoners who have maintained family ties are far less likely to reoffend. Children and families can play a significant role in supporting prisoners to make and sustain
changes, which can improve many outcomes and reduce re-offending.
For many families, relationships are put to the test when a family member goes to prison. Prisoners and
their family members/significant others may struggle in many areas such as; how and what to tell the
children when their father/brother/uncle goes to prison - how to tackle financial concerns - how to keep
in contact - how to book a visit – how to cope effectively without their loved one at home – how to
raise a concern about one another etc. Some families may struggle to discuss their situation with
people they know for fear of recrimination. The Choices team are on hand to help with all these issues
and more.
Prisoner Inductions
Choices staff talk to all new prisoners within their first few days of being in HMP Exeter offering
support for them and their families/significant others, helping them work through many immediate
concerns. Information packs are sent to families upon prisoner’s request.
Family Conference Meetings
Choices recognise the significant role that families play in the wellbeing of prisoners. Where deemed
suitable, Choices staff offer prisoners and their family member/significant others the opportunity to attend
a Family Conference Meeting. This meeting facilitates prisoners and their family members/significant
others to identify and discuss possible areas of need, in order to put into place relevant support networks
to help reduce the likelihood of re-offending upon release.
Family Conference Meetings will;
• Enable prisoners, their family members/significant others to sit and talk through any concerns or
issues they may have in a calm and safe space.
• Be facilitated by members of the CHOICES team who will be able to offer guidance and support.
• Offer support that is non-judgemental and aimed at giving prisoners the best possible outcomes.
• Help to identify areas of concern and to structure a plan for on-going support.
• Provide opportunities to access relevant additional support via a signposting service.
Prisoner & Family Support
The Choices team are available to advise, support, provide up-to-date information and act as advocates
for prisoners and their families/significant others throughout their time in HMP Exeter. Prisoners can
request help from the kiosk service located on the wings or asking a staff member to contact us on
their behalf.
Families/significant others can contact us via email or telephone. Contact details can be found on the
Choices website or in the information pack sent out to families.

Play in prison
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Choices offer supervised play in the play area in the visits hall during visiting times. Choices also encourage
all children to spend time with their dads whilst visiting, providing toys, games and drawing materials for
children to use in the play area or at their table with dad.
Healthy Choices Catering
Choices provide hot and cold refreshments for prisoners and their visitors during domestic visits and Child
Centred visits.
Referrals
Referring prisoners and families onto other professional bodies such as job centres, benefits, housing, drug
and alcohol agencies helps enhance the likelihood of successful outcomes. Choices aims to ensure that
accurate information about relevant support networks are available to all.
Awareness Raising
Choices work towards raising awareness of the issues affecting prisoners’ families with the aim of breaking
down barriers and enhancing understanding with a view of obtaining positive outcomes. Choices attend
awareness sessions in schools and other children’s services.

How does it work?
Email a Prisoner works and works well. However, we wouldn't be able to operate our service if it were
not for the assistance and co-operation of the Prison Service and prison staff.
You can send messages to a prisoner via this website, it takes only a few minutes to sign up and, the
message gets delivered to the prison in the next daily batch.
Our sophisticated systems allow you to write an email, press 'send' and sit back in the knowledge the
email will be delivered safely, securely & ready for delivery to the prison of your choice. Your message is
printed inside the prison and will be included in the daily mail delivery. In select establishments your
message is sent directly to the kiosk, for your recipient to read. From all corners of the World you can
now stay in contact with prisoners, all for 40p per message.
To start using this service please visit the official website: https://www.emailaprisoner.com/
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How to get started
Download the app- You will need an iOS or Android device to get started.

You can download the Purple Visits app from the App Store or Google Play store onto your device.

Register for an account online- Within the app you should then Create an account and enter your
personal details. You will be required to verify the email address you entered when you created an
account. Within the verification email you will receive a unique code that confirms your email address.

Verify your identity- The next step for your new account is to Verify your Identity. This process

requires you to upload identification and a photo that ensures your information is correct and will help
identify you when you are on a Purple Visits video call. Once you have submitted your identification this
will be processed and is usually completed within 48 hours.

Start adding contacts- After uploading your ID you can start adding Contacts to your account. A

contact is a person that you know in custody who you would like to have a secure Purple Visits video
call with. You will need the person's Prison Number to be able to add them to your account.

Start enjoying Purple Visits- That's pretty much it! You can now request a Purple Visit video call
with your contact (if the prison allows this feature) or you can ask your contact to request a Purple

Visits video call with you. For further information on Purple Visits please visit the official website at:
https://www.purplevisits.com/

Sending letters and receiving letters
•

•
•

Staying connected is important and writing/ receiving letters is a great way to stay in touch. Two
free letters are issued to those on the residential units each week which they can then place in
the wing post boxes for collection, extra writing materials can be purchased through the
canteen system.
Incoming mail is delivered by the residential staff Monday- Saturday directly to the person the
mail is addressed to.
Our postal address is:

(Person’s full name and prison number)
HMP Exeter
New North Road
Exeter
Devon
EX4 4EX
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Prison Voicemail
Prison Voicemail enables family or friends to exchange voicemail messages with a prisoner at any time and
speak directly through Live Calls. You are assigned a unique landline phone number which the prisoner
calls to listen to messages, leave replies, and do Live Calls.
For more information please visit: https://prisonvoicemail.com/

Substance Misuse Team
EDP’s Integrated Substance Misuse Service is a recovery
orientated service within Devon and Dorset Prisons. The
service provides:
•
•
•
•

•
•
•

•
•
•

Fully integrated services with a single recovery culture, vision and goal
Dedicated Recovery Workers to collaboratively coordinate care with
individual service users
Strengths based assessment with recovery planned pathways tailored to individuals’ goals and
aspirations
A range of clinical interventions dependent on individual need and supported by a broad range
of recovery focused programmes and activities. These programme and activities are suitable for
both drug and alcohol misuse, from brief interventions to intensive programmes
Two dedicated alcohol programmes, one for dependent drinkers and one for alcohol and
violence
Innovative recovery focused activities including a social enterprise
Family Work which deliver parenting and relationship skills interventions and help prepare
service users for their return to their family environment. Support is also available for family
and carers of prisoners
Joint working with other departments including mental health in line with the Care Programme
Approach
Dedicated release preparation and planning module
Services are supported by trained peer supporters and mentors and a range of mutual aid
options including SMART Recovery, Narcotics Anonymous and Alcoholics Anonymous

EDP offer our prison integrated substance misuse service in partnership with Care
UK.
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Chaplaincy
Chaplains and members of other faith communities provide a valuable link with the
wider community and are available to offer advice and support families as well as
prisoners during visits to the prison. Links with the nationwide network of churches
and other non-faith staff can be used on release to support successful resettlement.
In addition to the general help available prisoners can arrange to have an interview
with a chaplain to discuss individual needs on a one to one basis to further support successful
resettlement.

The Safer Custody Team
For a variety of reasons, there are periods in a prisoner’s sentence when they can become a heightened
risk of suicide and self-harm. Involvement and engagement with the prisoner’s family can be useful in
helping to support the prisoner through their crisis period.
The Safer Custody team can, with the prisoner’s consent, invite contribution/attendance from families at
ACCT reviews
The Safer Custody team also manage the Safeguard hotline. This provides families/friends with the ability
to speak to a member of staff or leave a message about any prisoner they have safeguarding concerns
about. Following receipt of this phone call, the safer custody team will provide all necessary support to
the prisoner.

Safeguarding Hotline: 0800 496 1874
Visits
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Visiting Experience for Children
In order to reduce anxiety and create a more positive experience during the visits journey, child friendly
pictures and murals have been painted on the walls in the search area and waiting areas which form part
of the journey. There is anticipation that this may need addressing once again if work on an enhanced
gate security is given the go ahead within HMP Exeter.
Child Centred Visits / Family Visits
A schedule of Child Centred Visits is undertaken throughout the year. These visits aim to enable greater
family interaction encouraging them to gain confidence, become more involved with their children,
teaching them skills in dealing with their children (nappy changing etc.) and allow those in custody to
take responsibility for child supervision. CCV also helps to increase their awareness and appreciation of
their partners’ role in bringing up their children while they are in Prison.
Family visits are essential in maintaining family ties. Activities for the whole family are an opportunity for
Fathers to enter the play area and play with their child, as opposed to having to sit stationary within the
confines of a visits table and chairs which is a barrier to interaction.
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